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TUKWILA POOL METROPOLITAN PARK DISTRICT

Special Meeting of the
Board of Commissioners

Dave Puki, President of the Board

Jeri Frangello-Anderson, Clerk of the Board P Vanessa Zaputil

Thursday, January 28, 2016, 5:30 PM

VALLEY VIEW LIBRARY MEETING ROOM AT 17850 MILITARY ROAD S., SEA TAC WA 98188

Board Members: » Ellen Gengler » Christine Neuffer

RES. # 2016-01

1. CALL TO ORDER / PLEDGE OF ALLEGIANCE / ROLL CALL

2. APPROVE AGENDA

3. CITIZEN COMMENTS (/imited to 4 minutes)

4. CONSENT AGENDA

a) Approve Voucher(s)

Pg.

5. REPORTS

a)
b)
c)

d)

Commissioners
Aquatics Manager
Administrative Director

Tukwila Pool Advisory Committee (TPAC)

6. BUSINESS ITEMS

a)

b)

Update on Finances (Discussion)
1. Bookkeeper Update
RFQ Flooring (Discussion, Possible action)
1. Review MRSC Small Works Roster Bids
(a) Aqua Rec's
(b) Coatings Unlimited
(c) Combined Construction
(d) DPK
(e) Ironclad
(f) Leewens
(g) Saxon
(h) Western Partitions

Next TPMPD Board of Commissioners regular meeting is
scheduled for Monday, February 8, 2016, 6:00 p.m. at Valley
View Sewer District Conference Room located at 3460 S.
148" Suite 100, Tukwila, WA 98168

7. MISCELLANEOUS
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8. EXECUTIVE SESSION

The TPMPD Board of Commissioners may recess into Executive Session to consider the employment or dismissal of
personnel, to review the performance of a public employee, to consult with legal counsel, to consider the position to be
taken in collective bargaining, to consider acquisition or sale of real estate or other matters per RCW 42.30.110

9. ADJOURNMENT
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Tukwila Metropolitan Park District
Mission, Vision, Core Values and Goals

Mission Statement
The mission of the Tukwila Pool Metropolitan Park District is to provide the best run municipal aquatics
program in the state.

Vision Statement
Our vision is to provide a sustainable and efficient pool that exceeds the community’s needs.

Core Values

Goals:

Programming — Offer programming and public use times that are responsive to the demands of the community
and contribute to the overall health and wellness of the community.

Education — Offer an aquatic education program to teach the lifelong skill of swimming and promote safe
behaviors in, on and around the water to individuals of all abilities.

Dependability/Sustainability — Conduct business in a manner that ensures the community can come to depend
on aquatics as an available service they can enjoy for generations to come.

Atmosphere — We will create an inviting, supportive, and caring atmosphere that community members have
ownership of and want to be a part of.

Partnership — Foster a spirit of collaboration and creativity in order to be prepared to work with other community
service providers to enhance the services available for community members.

Fun — Work at providing fun and enjoyable activities for all ages and abilities

A. To operate a financial self-sustaining aquatics program.
a. Develop long term plan
b. Ensure efficient operations
c. Capitalize on grants/funding opportunities
d. Develop business partnerships

B. To provide a pool that is a safe haven.
a. Maintain and provide continued training to ensure qualified lifeguards and staff
b. Ensure a safe and healthy place to recreate and learn
c. Protect kids
d. Coordinate water safety education

C. To be welcoming and inclusive to all.
a. Create an inviting facility
b. Address transportation needs
¢. Maintain high performance employees
d. Eliminate barriers

D. To maintain and support community involvement in the pool.
a. Address transportation for kids
b. Promote swimming within school district(s) physical education programs
c. Develop regional partnerships
d. Growing investments

E. To provide creative and relevant programs
a. Provide long-term aquatic operations
b. Deliver swim opportunities to all in the District
c. Have the best swim team in the state
d. Offer free open swim — community swim

F. To provide annual performance reporting to the community.

G. Continue to review governance.
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